
City Snow & Ice 
Procedures

February 8th – 15th 2019



CITY SNOW AND ICE 
PROCEDURES

Level 1 – Frosty Morning
• Limited salt brine and 

sanding (bridges, arterials, 
hospital, other problem 
areas)

Level 2 – Extended Freezing
• Expanded salt brine and 

sand
Level 3 & 4 – Snow
• Sand and salt brine 

before
• Plow snow routes
• Clean-up afterward
• 12-hour shifts/24-hour 

operations



CITY 
SNOW AND ICE 
PROCEDURES

When freezing weather is
forecast we get 7-trucks
ready to plow, sand and
apply salt brine

We have nearly 320-miles
of road to plow – please be
patient



February Snow Events

February 8th – 15th 2019



• Main Arterials to Hospitals / Emergency 
Access

• 60 Lane Miles
• Plowed several times throughout events

Priority 1 
Roads

• Main Arterials and Connectors 
• 35 Lane Miles
• Plowed several times throughout events

Priority 2 
Roads -

Secondary

• 80% plowed by Thursday Night
• 192 Lane Miles

Residential 
Roads

• City Limits, Extended City Limits 
(Anderson Hill COB Developments, Lake 
Flora Rd, Old Belfair Hwy, Barney White) 

Total 
Service 

Area Roads

City Priorities for February Snow Event



Snow Shift 2/8/19–2/14/19 (Fri-Thurs)
– Two 12-hour shifts daily (24-hour coverage) 
– Noon to Midnight & Midnight to Noon

• 10 - Street Department Personnel
• 4 - Equip. Services  Personnel
• 4 - Admin
• 7+ - Personnel from other Depts.

– Each Shift had 7 plows/Operators
• Three plows with Salt Brine
• Four plows with Sand

Snow Shift 2/15/19 (Fri) 
– Regular Shift
– Continued to receive calls/assess conditions 

and respond to residents' plowing needs

Totals
– 10,000 Gallons of Salt Brine
– 700 Tons of Sand
– 70 Work Orders for Equipment Repair
– 396 Phone Calls Answered



What’s Next???

Pot Holes, Water Line Breaks, 
Tree Damage…





Fire on Monday, February 11



2915 15th Street - Before



2915 15th Street - After


